
EIC PATHFINDER OPEN: 
HOW TO PREPARE A 
PROPOSAL
TC Prague, April 10, 2025



▪ Michaela Vlková (Czech national contact for the EIC programmes, Technology Centre 
Prague)

▪ Katarzyna Roszak (Evaluator of the EIC Pathfinder, Instititute of Physics CAS)

▪ Michal Hlavačka (Czech national contact for Financial & Legal and other cross-cutting
apects of Horizon Europe, Technology Centre Prague)

AGENDA: SPEAKERS



▪ Fit into the programme

▪ Get to know important features of the programme

▪ Common shortcomings

▪ Your team

▪ Recommendations (from a beneficiary)

STRUCTURE



➢Horizon Europe Pillar III (European Innovation Council)

➢The call has opened on February 20
➢ DEADLINE: May 21st (17:00)

➢Overall budget: € 142 M
➢ EC contribution up to € 3 M (higher amounts must be justified)

➢Bottom-up approach

➢Expected activities between TRL 1 and 4

➢ International collaborative research (at least 3 partners from 3 different countries EU/AC)
➢ Open to all types of legal entities

PATHFINDER OPEN CALL 2025 IN A NUTSHELL



▪ Minimum overall score to be retained for funding was: 4,6 – 4,7 (out of 5)

➢Do not underestimate any part of the proposal, they are ALL equally important and every

(half)point in the evaluation matters ! 

➢Get prepared: read available documents, watch videos, use any type of support

SUCCESS RATE OF PATHFINDER OPEN CALLS
UNDER HORIZON EUROPE

Year Proposals evaluated Proposals above

tresholds

Projects retained for

funding

Projects on reserve

list (funded)

2021 868 495 (57 %) 56 (6 %) 6 (4)

2022 858 460 (54 %) 57 (7 %) 10 (9)

2023 783 400 (51 %) 53 (7 %) 10 (9)

2024 1 100 566 (52 %) 45 (4 %) 0



DOES YOUR IDEA 
FIT INTO THE
PROGRAMME?



▪ EIC Pathfinder ≠ blue sky research

➢ The programme does not support projects focused on pushing boundaries of a scientific field with 
no potential/ambition to develop a new technology/innovation

➢ „The research must provide the foundations of the technology you are envisioning“ (EIC WP 2025)

▪ EIC Pathfinder does not support projects that lack ambition

➢ i.e. Focus on an incremental advancement or development of methods/principles that are already 
known

WHAT PROJECTS DO NOT FIT



▪ Research of new directions in science and 
technology

▪ High-risk approach with the aim to bring 
breakthrough technological solutions and create 
market opportunities

▪ Interdisciplinary approach combining different 
perspectives opening up new technological 
pathways

▪ A high potential to have a positive effect on the 
society and economy

▪ Further (market) exploitation of results

WHAT IS THE PROGRAMME
LOOKING FOR?



➢Convincing long-term vision of a radically new technology that has the potential to have a 
transformative positive effect to solving a challenge in our economy and society

➢Concrete, novel and ambitious science-towards-technology breakthrough, providing 
advancement towards the envisioned technology

➢High-risk/high-gain research approach and methodology, with concrete and plausible 
objectives

Make sure you convincingly cover these elements in your proposal

DOES YOUR PROJECT FULFILL THE GATEKEEPERS?



GET PREPARED



KEY DOCUMENTS



▪ Detailed information on calls

▪ General EIC objectives and KPIs

▪ Proposal evaluation processes + criteria

➢https://eic.ec.europa.eu/eic-2025-work-
programme_en

GO THROUGH RELEVANT PARTS
OF THE WORK PROGRAMME

https://eic.ec.europa.eu/eic-2025-work-programme_en
https://eic.ec.europa.eu/eic-2025-work-programme_en


Pay attention not only to the call text but also the general parts (Introduction) and the Annexes:

▪ EIC strategic goals & KPIs (strategic purpose of the programmes)

➢ Pathfinder is a „generator“ of ideas and develops scientific basis to technologies that can be futher
transformed into innovations and accelerated to the market

▪ Summary of main changes 2025 (what´s new)

➢ Additional emphasis on the potential solutions to be provided in applicants proposals for technology 
visions

▪ Annex 2 (what can affect eligibility/credibility of the project or partners, e.g.)

➢ Restrictions for the protection of European communication networks (cybersecurity of 5G networks, 
affects eligibility of certain entities)

➢ Do Not Significant Harm (DNSH) principle (innovations that significantly harm the environment, social 
welfare or that are primarily designed for military applications will not be funded)

➢ Trustworthy Artificial Intelligence (all AI-based systems or techniques need to be developed in a safe, 
secure and responsible manner, with a clear identification of and preventative approach to risks and in 
accordance with the AI Act)

WHAT TO READ IN THE WORK PROGRAMME



▪ Read it carefully (it is not too long)

▪ Pay attention to expressions such as: you must, the project should, 

it is expected, it is (highly) recommended, you are (strongly) encouraged…

…those elements should be covered and highlighted in your proposal

▪ Do not omit non-scientific aspects

HOW TO READ THE CALL TEXT



▪ Proof of principle that the main ideas of the envisioned
future technology are feasible, thus validating its scientific
and technological basis

▪ Project results should include top-level scientific
publications in open access

▪ Projects are expected to take the necessary measures to
allow future uptake to take place, for instance through an
adequate formal protection of the generated Intellectual
Property (IP) and an assessment of relevant aspects related
to regulation, certification, and standardization

▪ Projects are encouraged to involve and empower in their
teams key actors that have the potential to become future
leaders in their field such as excellent early-career
researchers or promising high-tech SMEs, including start-
ups

▪ Project are also encouraged to empower female
researchers and to achieve gender balance among the work
package leaders

MAIN EXPECTATIONS?



UPTAKE OF PROJECT RESULTS
▪ Increasing emphasis on future exploitation of results

EIC Work Programmes 2021, 2022 and 2023:

➢EIC Pathfinder consortia “are expected to take the necessary measures to allow future 
uptake [of project results] to take place, for instance through an adequate formal 
protection of the generated Intellectual Property”

EIC Work Programmes 2024 and 2025:

➢EIC Pathfinder consortia “are expected to take the necessary measures in the course of the
project to allow future uptake [of project results] to take place. This includes: an adequate
formal protection of the generated Intellectual Property (IP), a plan for future exploitation 
and an assessment of relevant aspects related to regulation, certification, and
standardization.”



FOCUS ON THE EVALUATION CRITERIA

Excellence (treshold 4/5, 
weight 60 %)

Impact (treshold 3,5/5, 
weight 20 %)

Implementation (treshold
3/5, weight 20 %)

Long-term vision Long-term impact Work plan

Science-towards-technology 
breakthrough

Innovation potential Allocation of resources

Objectives
Communication & 
Dissemination

Quality of the consortium

Interdisciplinarity



▪ Excellence: Long-term vision

➢Before: How convincing is the vision of a radically new technology towards which the 
project would contribute in the long term?

➢ In 2025: How convincing is the vision of a radically new technology and relevant potential 
solutions, towards which the project would contribute in the long term?

ADJUSTMENT IN EXCELLENCE IN 2025



▪ In case there are proposals with the same scoring, the following factors will be taken into
consideration (in this order):

➢ Higher score under the criterion Excellence

➢ Higher score under the criterion Impact

➢ Gender balance among the work package leaders as identified in the proposal

➢ Number of applicants that are SMEs

➢ Number of Member States and Associated Countries represented in the consortium

ADDITIONAL CRITERIA



▪ Use always the most recent version (the editable one
can be downloaded from the submission system at
FTOP)

▪ Read the instructions you´ll find at the beginning and 
throughout the document

▪ Follow the structure of the template, cover ALL the
bullet points

▪ If your project involves clinical studies, you have to 
add a specific Annex (Information on clinical studies)
➢ Do NOT use the annex to add extra details of your

project (unrelated to CS), the evaluators will disregard
those

➢https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/opportunities/to
pic-details/HORIZON-EIC-2025-PATHFINDEROPEN

THE APPLICATION FORM

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-EIC-2025-PATHFINDEROPEN
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-EIC-2025-PATHFINDEROPEN
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-EIC-2025-PATHFINDEROPEN


▪ Annotated template Pathfinder Open (Access2EIC)

➢ https://horizoneuropencpportal.eu/store/new-annotated-template-eic-
pathfinder

▪ Proposal pre-check (WIDERA)

▪ For proposals with a coordinator or a WP leader from a widening country

➢ https://www.ncpwideranet.eu/wideraexperts/

▪ FAQ

➢ https://eic.ec.europa.eu/eic-frequently-asked-questions_en

▪ EIC 2025 Information day

➢ https://eic.ec.europa.eu/events/european-innovation-council-online-
info-day-work-programme-2025-2024-11-05_en

▪ EIC Pathfinder Beneficiaries day 2024

➢ https://eic.ec.europa.eu/events/eic-pathfinder-beneficiaries-day-2024-
2024-11-20_en

FURTHER INFORMATION AND 
SUPPORT TO APPLICANTS

https://horizoneuropencpportal.eu/store/new-annotated-template-eic-pathfinder
https://horizoneuropencpportal.eu/store/new-annotated-template-eic-pathfinder
https://www.ncpwideranet.eu/wideraexperts/
https://eic.ec.europa.eu/eic-frequently-asked-questions_en
https://eic.ec.europa.eu/events/european-innovation-council-online-info-day-work-programme-2025-2024-11-05_en
https://eic.ec.europa.eu/events/european-innovation-council-online-info-day-work-programme-2025-2024-11-05_en
https://eic.ec.europa.eu/events/eic-pathfinder-beneficiaries-day-2024-2024-11-20_en
https://eic.ec.europa.eu/events/eic-pathfinder-beneficiaries-day-2024-2024-11-20_en


AVOID COMMON
SHORTCOMINGS



▪ Lack of clarity in objectives, outcomes, and vision

▪ Objectives lack clarity, specificity and quantifiability

▪ Lack of quantifiable or measurable outcomes

▪ Lack of novelty and breakthrough innovation, focus on incremental improvements

▪ Limited evidence of novelty or advantages compared to the state-of-the-art

▪ High-risk aspects with inadequate viability justification

▪ Ambition without concrete evidence of achievability

▪ Feasibility and technical robustness lack support

▪ Objectives lack sound methodological support and clear rationale

▪ Inadequate methodology description for key technologies and processes

▪ Weak methodology design and unclear research objectives

▪ Insufficient consideration of gender dimensions and open science

EXCELLENCE

Suggest SMART objectives, concrete metrics, KPIs

Show clearly the shift in comparison to the 
state-of-the-art

Balance ambition with credible proof of feasibility,
support ambitious goals with concrete data

Justify the methodological approach, ensure 
coherence between objectives, hypothesis,
methods, and expected results

Be specific on your approach to gender 
dimension of the research and to open science



▪ Overestimated or vague claims about transformative effects and benefits

▪ Insufficient articulation of long-term impact and transformative potential

▪ Insufficient analysis of economic, environmental, and societal impacts

▪ Disjointed or unclear long-term economic, environmental, and societal impacts

▪ Weak evidence for overcoming adoption barriers and addressing competition

▪ Communication strategies are underdeveloped, with limited dissemination plans and stakeholder engagement beyond standard 
measures

▪ Inadequacy of communication and dissemination strategies

▪ Insufficient stakeholder engagement and collaboration

▪ Insufficient involvement of key actors and stakeholders

▪ Lack of concrete measures for IP protection and exploitation

▪ Lacks clear strategies for intellectual property protection and innovation potential

IMPACT
Define what “transformative” means in your field, develop
a credible pathway to impact that extends beyond the 
project’s duration 

Be specific, do not focus on R&I only, 
refer to the EU strategies

Identify relevant actors, outline their roles, define 
collaboration mechanisms

Refer to barriers that are not R&D related

Be specific, differentiate between C&D



▪ Resource allocation is imbalanced, underjustified, or misaligned with objectives

▪ Consortium capacity and resource allocation create imbalances in workload and collaboration 
efforts

▪ Consortium lacks necessary expertise and capacity for ambitious goals

▪ Consortium expertise in key areas is insufficient or not adequately explained

▪ Dependencies, interdependencies, and feedback mechanisms among work packages are 
inadequately addressed

▪ Work packages lack coherence, overlap, or proper justification for task assignments

▪ Risk mitigation strategies lack specificity, detail, or concrete implementation plans

▪ Risks are not properly identified, prioritized, or mitigated with sufficient detail

IMPLEMENTATION
You work plan and allocation of resources need to be 
all through coherent, pay attention to potential risks



BUILD A STRONG 
TEAM



▪ Show European collaboration across disciplines and geographies

▪ Each partner should have a clear role and added value

▪ A typical consortium has on average 6 – 7 partners

▪ But there is no rule nor recommendation

▪ In 2024
➢ The largest successful consortium had 15 partners 

➢ The smallest successful consortia had 4 partners

▪ Most consortia are a mixture of partners coming from:

➢ Higher or secondary education

➢ Research Organisation

➢ Private for Profit

SIZE AND COMPOSITION OF CONSORTIA



PRIVATE ENTITIES IN SUCCESSFUL CONSORTIA
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SOME 
RECOMMENDATIONS
Aristeidis Bakandritsos
CATRIN – Palacky University Olomouc
VSB – Technical University of Ostrava
EIC Pathfinder project GlaS-A-Fuels



Proposal writing

1. Be clear and understandable

2. Read many times and optimize structure, language, clarity

3. Hard work / time is needed – only top 8 % will receive funding



Proposal writing
Be very specific with objectives – add measurable KPIs



Proposal writing
Be very specific even for example when you want to convince about going beyond the 
state of the art



Proposal writing
Use attractive figures to explain and make reviewers’ life easier



Consortium
How to build the consortium

• Is there a suggested number of partners in the guide? Widening countries?

• Shape the general idea, what partners (expertise) do you need – Complementarity; show it in WPs

• Check the budget and make rough distribution to possible partners

• Start contacting early  - have few slides / general information for the idea



▪ Make sure to start working on the application early enough

▪ Make sure you are eligible and your idea fits into the programme

▪ Tell a convincing story, provide specific and measurable details/indicators

▪ Be ambitious but do not overpromise

▪ Make the application coherent

▪ Make sure that the evaluators find easily what they are looking for

▪ Show clearly your intentions to further develop the outcomes after the end of your Pathfinder project

▪ Submit on time, do not wait until the deadline, the submission system may get overloaded

FURTHER RECOMMENDATIONS



THANK YOU!
Michaela Vlková

+420 601 343 640

vlkovam@tc.cz

National contact for the EIC

www.tc.cz 

http://www.tc.cz/
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